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To transform communities and visitors through the power of travel
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AGENDA

 Trends / Disrupters
* Rebuild vs Recovery
 OQutlook for Vancouver

« 2022 Business Sprint & Priorities

Resources for Partners







SHIFTING PRIORITIES

2019

Leisure Travel

M&C Travel

Product

Service

Labour
DMO
Customer

Climate action
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Funding

2020-2021
New Realities

2022
Added Complexity

Inspiring locals

Rebook business

Advocate for businesses

Health and safety rank #1

Manage workforce

Relevancy agenda

Sentiment vs confidence

Global concern

Grants & Subsidies
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TRENDS

MACRO TRENDS
COVID-19 Labour & Skills Economic Social Climate Accelerated
Uncertainty Shortage Change Change Change Digitalization
INDUSTRY TRENDS
MARKET TRENDS




REBUILD
VS
RECOVERY

Where will lost meeting business come from?

Will sustainability really matter to future travellers?
Who are the right travellers for Vancouver?

How can tourism become a community-shared value?
What are our digital possibilities?

How do we raise the profile of tourism as a career vs a job?
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PROJECTED TOURISM REVENUES CelEJR

$13 billion by 2026

$16 14.4
$14

$12
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Base (Pre- 2020 2021 2022 2023 2024 2025 2026
COVID)

——Previous Likely Scenario  ss=Current Scenario

Source: Destination Vancouver, Destination BC (Pacific Analytics), BC Stats, Statistics Canada.
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Forward-Looking Air Arrivals for 2022 (Jan-Jun) VAN

As of January 9, 2022 cou
VER
300 AIR ARRIVALS ON THE BOOKS: 342,000
261 A 239,000 arrivals over 2021 (+235%)
250 ¥ 294,000 arrivals over 2019 (-46%)
" 200
g 146 SHARE OF ARRIVALS
3 "0 130 + Canada - 44%
= * United States - 25%
100 77 * United Kingdom - 6%
64 51 58 57
45 40
I 15 ” I 5 1 13
Jan Feb Mar Apr May Jun

m2019 m2021 =2022

Source: ForwardKeys.



Forward Looking Hotel Bookings — Metro Vancouver VAN

January-June 2022 cou
VER
Source of Destination Room Nights
As of January 9, 2022
Other
U.S. Room Nights International, 6% Domestic Room Nights
Oth ON,
er, o
49% 225 23%
BC, 47%
Canada,
WA 9% 56%
United
[¢)
%
l:L - States, 38% AB. 19%
NY, 4% TX 7% Other, 7% QC, 4%

Source: TravelClick.




Cruise Passenger Traffic

2022 OUTLOOK

325 sailings
970,000 passengers

2019 ACTUAL
288 sailings
1.1M passengers
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Return of Meeting & Convention Business
Number of Bookings and Corresponding Number of Out of Town Room Attendees
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VER

Citywide M&C definite.
2022 - 4 still tentative

All DVan M&C CRM
definite bookings.
2022 - 106 tentative
bookings

Source: Destination Vancouver.
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Citywide M&C definite
room attendees.
2022 - add 6,400

All DVan M&C CRM
definite booking room
attendees.

2022 - 48,000 tentative
room attendees
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2019 > 2022 Citywide Out of Town Room Attendees COU
VER
1,395 0
1,500 0
4,700 5,428
10,800 1,600
4,500 6,548
25,850 6,030
5,000 3,465 1,060 1,500
0 8,000
5,400 5,195 2,880
4,239 2,410
9,660 3,000 1,000
7,920 0
80,964 41,676 4,940 1,500




Changing Traveller Values VAN

Relevance of sustainability among global travellers cou

VER

617%

83%

69%

Of global travellers think Of global travellers expect Of global travellers say the

sustainable travel is vital the travel industry to offer pandemic has made them
more sustainable travel want to travel more
options sustainably in the future

Source: World Travel & Tourism Council




2021 - 2022

Business Sprint
Rebuild & Restart
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MANDATE

To support Vancouver's tourism industry in developing
their experiences, and promoting Vancouver in target
Canadian, US, and international markets.

MISSION

To responsibly rebuild a sustainable visitor economy to
$13B by 2026.

PURPOSE

To transform our communities and our visitors through
the power of travel.

A great place to
visit

A great place to
live

A great place to
work
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BUSINESS SPRINT FOUNDATION CegR

BUSINESS SPRINTS

> Strategy Led g k

> Insights Driven *$1 3 B

» Industry Partnered
o /

*based on same day & overnight




DESTINATION VANCOUVER

FOUNDATION
FOCUS AREAS

PRIORITIES STRATEGIES

ROI




REBUILD DEMAND

Rebuild Vancouver’s visitor economy by leading,
leveraging and collaborating on opportunities to drive
visitation and spend.

PRIORITIES

* Collaborate to maximize alignment and efficiency
* Partner in the rebuild of air services

* Prioritize converting business

* Create champions to build future demand

* Increase length of stay

* Create urgency for travel

* Partner in the rebuild of air services

* Redefine the future of visitor servicing



DESTINATION STEWARDSHIP

Bring to life our purpose and destination values to
strengthen Vancouver’s global reputation through
partnerships.

PRIORITIES
» Action environmental and social sustainability

|dentify impact of pandemic on product development

Advocate for the needs of members and industry

Evaluate membership strategy
Activate the MOU with ITBC
Develop a Major Events plan
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ORGANIZATIONAL RESILENCE

Enable Destination Vancouver’s culture and capabilities to
anticipate, respond and adapt to change and remain
relevant and financially stable.

PRIORITIES

* Invest in our Team

* Increase-productivity, relevance and value

« Stand up for reconciliation, diversity, equity and inclusion
« Strengthen insights driven decision-making

* Enhance organization relevance and performance

» Organizational risks and mitigations

* Prudent financial practices



2022 SCORECARD

A
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VANCOUVER

FOCUS AREAS OUTCOME PERFORMANCE MEASURE TARGET

. Consideration of Vancouver increases

R il
ebuild Demand *  Marketing drives business for industry

Rebuild Vancouver’s visitor economy by

Organic search traffic
Referrals to industry

1.9M sessions
320K referrals

leading, leveraging, and collaboration on - M&C bus?ness generated New Fitywide wir!s . * 16 bookings

opportunities to drive visitation and spend. M&C busmess gepera'te'd . ngkmg/conversmn ratlg . " 40%
Partnerships rebuild visitation Visitor volume from key international e >32% of 2019*

markets

Destination Stewardship

Bring to life our purpose and destination * Member businesses value of Destination Member engagement survey « 70%

values to strengthen Vancouver’s global Vancouver

reputation through partnerships.

Organizational Resilience

Enable Destination Vancouver’s culture * High degree of pride and Team Member Team Engagement survey s 72%

capabilities to anticipate, respond and adapt commitment

to change and remain relevant and * Managing G&A Within <10% * <10%

financially stable.

* Target will be reviewed and updated when 2021 actual visitation statistics available for forecasting. Source: MNP Forecasts.
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KEY DESTINATION INDICATORS CegR

* Resident Sentiment

e Visitor Sentiment

* Municipal Regional District Tax (MRDT)
* Unemployment Rate Canada

« GDP Canada

* Hotel Room Inventory

* Hotel Occupancy — Metro Vancouver
* Hotel Occupancy — Downtown Vancouver
* ADR — Metro Vancouver

* ADR - Downtown Vancouver

* RevPAR — Metro Vancouver

* RevPAR — Downtown Vancouver




RESOURCES DESTINATION

VANCOUVER

« 2022 Business Sprint
» Shared in this week's Member Enews
» Available on our website (About Us section) this week

* NEW Quarterly Performance Reports
» 2021 Q4 Report - available in February
» 2022 Q1 Report - available in May

* E-news
» Available weekly on Wednesdays

DESTINATION VANCOUVER

2022 BUSINESS SPRINT



https://www.destinationvancouver.com/about/corporate-documents/
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IMPORTANT DATES

 Upcoming Webinars

» February 1: Destination Canada presents, Key Trends Shaping the
Future of Canada’s Tourism Industry - Registration Link

THE » February TBA: Destination Vancouver business insight and promotion
SAVE updates. Watch for upcoming dates in E-news.

« 2022 Annual General Meeting - Thursday, May 19th


https://us02web.zoom.us/webinar/register/WN_V4SK8-tASUuIvoXJIyw1vA
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Thank You

-Presentation available online:

> Member Resources / Business Resources — Webinars

-Webinar Evaluation — Your feedback is important!


http://www.tourismvancouver.com/members
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